

Terms of Reference for the National Audit Group
Purpose
The purpose of the British Association for Sexual Health (BASHH) National Audit Group (NAG) is to provide the clinical audit resource for BASHH. This includes including supporting quality improvement activities in all aspects of sexual health including the care of people with HIV infection. 
Constitution, stakeholders, roles and responsibilities
1. The BASHH NAG shall be a subgroup of the Clinical Governance Committee (CGC) of BASHH. It will report to the BASHH CGC.
2. The BASHH NAG shall consist of all Branch Audit Chairs of Great Britain and Northern Ireland, the Chair of the British Cooperative Clinical Group (BCCG), representation from the National Chlamydia Screening Programme/Public Health England, and representation from BHIVA (British HIV Association) Clinical Audit Committee. The Group may co-opt additional members e.g. a Director of Development, representatives of other organisations, colleagues representing professional groups and colleagues in training.
3. The Chair will be appointed by the BASHH Board, taking into account the views of the members of the NAG. The Honorary Secretary will be elected by the membership of the NAG. Each should serve for two years in the first instance but may stand for one further term of two years. The immediate past Chair will serve as Vice Chair during the period of office of the Chair.
4. The Chair, Vice Chair or Honorary Secretary shall be a member of the Clinical Effectiveness Group (CEG), the CGC, the BCCG, and of the BHIVA Clinical Audit Committee.
6. The working of the BASHH NAG shall always be in keeping with BASHH procedure, policy and purpose.
7. In providing quality improvement work, the BASHH NAG will engage with other relevant stakeholders, including patient, non-statutory and voluntary organisations.

Objectives, scope and deliverables, schedules
BASHH NAG will:
· Meet  three times each calendar year 
· Provide national audits of clinical practice in sexual health, genitourinary medicine clinics and services managing people with HIV infection against the BASHH CEG National Guidelines, and agreed audits against other standards and guidelines 
· Support Branch Audit Chairs in connecting national audits with local quality improvement and clinician revalidation 
· Working with other BASHH groups, provide leadership and support for national audit and quality improvement programmes approved of by BASHH. Provide questionnaire proformas for use as audit tools for the common genito-urinary conditions, using the clinical guidelines of the CEG as the standard of care
· Advise the BASHH CEG on auditable outcomes for BASHH guidelines, when  requested to do so
· Provide a session on clinical audit at the BASHH Spring Meeting, when requested by BASHH  
· Provide a forum to discuss UK national and branch audit programmes 
· Respond to requests for national audits by the British Association for Sexual Health and HIV 
· Publish on the BASHH NAG web page a proposed audit programme for three years hence. This is to help clinics with forward planning with their organizations, to register audits and participate in the BASHH national audits 
 
 

Resource, financial and quality plans
All work provided by BASHH NAG, including by co-opted members is voluntary. Any conflicts of interests between work done for the BASHH NAG and any other activities should be declared to the BASHH Board Honorary Secretary.  The National Audit Group has produced a document: BASHH Regional Audit Chairs - Connecting BASHH National Audits to Local Quality Improvement and Clinician Revalidation (please see: http://www.bashh.org/documents/2584.pdf), to support the role of the Branch Audit Chairs.
 The BASHH NAG Chair and Honorary Secretary shall provide statements on business plans, as well as supporting information on the finances needed to support these plans to the BASHH Board, when required by the BASHH. The BASHH NAG Honorary Secretary shall also provide a statement of activities and outcomes of work done to the BASHH CGC, when required by BASHH. The BASHH NAG Chair and Honorary Secretary shall provide an annual summary of activity for the Annual Report of BASHH. Funding of BASHH NAG activities is from BASHH or from BASHH-approved funding sources.

Success measures
The following will be measures of success of the BASHH NAG.
Completion of national audits provided by the BASHH NAG or involving BASHH NAG leadership, as shown by:
· Provision on the BASHH NAG web page of national aggregate data made up of regional performance and summary information 
· Provision to the BASHH Branch Audit Chairs of regional aggregate data made up of clinic performance and summary information 
· Published reports on national audits in peer-reviewed journals 
· Presentation of findings and at BASHH meetings and other meetings and national conferences

 Approval of the BASHH NAG:
· Annual Report by the BASHH Board
· Business plans and finances by the BASHH Board
· Activity reports by the BASHH CGC

Other measures including positive comments from healthcare workers, patients, other organisations and the number of visits to the BASHH NAG web page and resource material produced or co-produced by the BASHH NAG.

 Next approval date: 01 Oct 2015.




