Annex 2

BRITISH ASSOCIATION FOR SEXUAL HEALTH AND HIV

Registered Charity No. 1099301

BASHH

TRENT  BRANCH CONSTITUTION AND RULES

The Trent Branch Constitution and Rules have been modified with the assistance of the General Secretary of the BASHH from the 'Model' Branch Constitution and Rules to suit the requirements of the Trent Branch

Branch Establishment

1. This unincorporated association shall be a non-autonomous branch of the British Association for Sexual Health and HIV, otherwise known as the BASHH and registered as a charity with the Charity Commission in England.
2. The Branch shall operate as a charity within and under the auspices of the BASHH and the Trustees of the charity shall be the Trustees of the BASHH (the Trustees).

3. The Name of the Branch shall be Trent Branch of the BASHH and its activities and membership shall cover the geographical area of the East Midlands and Trent.

4. This Constitution and these Rules shall be read and interpreted as an extension of the Constitution and Rules of the BASHH, such interpretation being the prerogative of the Trustees.

5. The Branch shall be bound by the Constitution and Rules of the BASHH, which constitute the charity governing document of the BASHH, except as may be explicitly altered / extended below. If anything in this document shall conflict with the BASHH governing document particularly as regards the operation of the BASHH as a charity, then the latter shall prevail as may be determined by the Trustees.

6. The Objects of the Branch shall be to operate as a charity in furthering the work of the BASHH and its two predecessor charitable bodies, the Medical Society for the Study of Venereal Diseases (MSSVD) and the Association for Genitourinary Medicine (AGUM), and in particular:

6.1. To promote, encourage and improve the study and practice of the art and science of diagnosing and treating sexually transmitted diseases including all sexually transmitted infections, HIV and other sexual health problems.

6.2. To improve the public health so far as it is affected by sexually transmitted diseases and to promote and encourage the study of the public aspects of sexually transmitted diseases including all sexually transmitted infections, HIV and other sexual health problems.

6.3. To advance the education of the public in all matters concerning the medical specialty of Genitourinary Medicine (hereinafter referred to as ‘the Specialty’), to include the management of HIV infections and the broader aspects of sexual health.

6.4. To promote a high standard in the medical specialty of Genitourinary Medicine to include the management of HIV infections and the broader aspects of sexual health.  

7. In order to fulfil its objectives the Branch shall prepare annually a programme of activities within the remit of the BASHH Rules. The programme shall be presented to the BASHH Governing Board prior to the commencement of the year (financial year, August to July) for operational approval and to the Trustees for funding approval. The programme may be implemented following the necessary approvals.

8. The Branch shall not undertake any activity that would be likely to jeopardise the charitable status of the BASHH.

Branch Membership

9. Members of the BASHH working within the geographical area (or in close proximity thereof) of the Branch (of which there should be a minimum of six), shall automatically be Members of the Branch and shall be notified of that fact by the BASHH General Secretary when they are elected to Membership. 

10. The Branch may recruit local Associate Members from within the field of genitourinary medicine and from within other disciplines with an interest in the work of the BASHH. Such Membership shall be established and shall be renewable annually by formal resolution of the Branch Committee.

Branch Subscriptions

11. Members of the BASHH shall not be required to pay any additional subscription to the Branch.

12. The Branch may levy a subscription on its Associate Members, the level of such subscription and any subsequent increase to be determined by the Branch Committee and then ratified by the Trustees before imposition. The subscription year for Associate Members shall coincide with the Membership year for BASHH Members.

13. Branch subscriptions shall be paid into a BASHH Bank Account as directed by the BASHH Treasurer. The funds shall be held by the Trustees under their designation for the benefit of the Branch.

Branch Committee

14. The Branch shall be organised and administered by a Committee whose constitution shall be determined by the Branch according to its size, resources and level of activity, within the following constraints:

14.1. The Branch Committee shall as a minimum consist of a Chairman and a Secretary / Treasurer. 

14.2. The functions of Secretary and Treasurer may be discharged either by one individual (the Branch Support Officer) or by separate individuals.

14.3. The positions of Chairperson, Secretary/Treasurer/Branch Support Officer shall be known collectively as the Branch Officers.

14.4. Up to three Ordinary Committee Members, representative of the multidisciplinary nature of BASHH, may be elected in addition to the Branch Officers to help to discharge the administrative functions of the Branch.

14.5. The current Chairperson of the Trent Audit Group will be a co-opted member of the Branch Committee to help co-ordinate the audit activity of the Branch. 

15. The Committee shall be elected by a simple majority vote of the Branch Membership at a General Meeting. Postal Votes may be accepted but Candidates may not vote for themselves. The periods of office, which ideally should not be concurrent, shall be:

	15.1. The Chairperson 
	:
	2 years

	15.2. The Secretary, Treasurer, Support Officer and Ordinary Committee Members 
	:
	Min. of 2 Years / Max. of 4 Years

	  At the inauguration of the Branch the period of office of the Chairperson may be varied from 1 to 2 years.  If the period of office is for 1 year only the Chairperson would be eligible to stand for re-election to the same post without a 2 year gap. 


16. The Officers shall all be Fellows of the BASHH. The incumbents may stand for re-election at the end of their term of office for another post or for a position as an Ordinary Committee Member on the Committee and after a two year gap for the same post.

17. Ordinary Committee Members (who are full Members of the BASHH) may stand for election as an officer at the end of their term of office and after a two year gap for re-election as an Ordinary Committee Member.

18. One of the Ordinary Committee Members may be an Associate Member who shall represent the interests of the Branch Associate Members. He/she may stand for re-election at the end of their term of office after a gap of 2 years.

19. Elections to the Branch Committee shall be reported to and must be ratified by the Trustees.

20. The Branch Committee shall operate in accordance with the Branch Constitution, within a local protocol agreed with Branch Members but must keep Branch Members, the Trustees and BASHH Governing Board apprised of all of its activities. All decisions to commit funds of the BASHH shall be recorded in writing, shall be signed by two of the Branch Officers and copied to the BASHH Treasurer before implementation. 

Accountability and Liability of Branch Committee Members

21. Branch Committee Members shall be required to sign an undertaking that they understand and are prepared to discharge their obligations under these Rules. The BASHH General Secretary shall be responsible for obtaining these declarations.

22. Minutes of Branch Committee Meetings shall be taken by the Branch Secretary/Support Officer and shall be copied to the BASHH General Secretary within one month of the Meeting. The minutes shall be available to all Branch Members.

23. Branch Committee Members shall be accountable to Branch Members for the organisation of Branch activities.

24. Branch Committee Members shall be accountable to the Trustees and to the BASHH Board for the handling of Branch funds and other assets, the conduct of the Branch’s affairs and for compliance with these Rules.

25. Where Branch Committee Members act in good faith and with due prudence within these Rules, such actions shall be ratified and endorsed by the Trustees. Any adverse consequences arising from such actions shall be indemnified by the Trustees, where necessary by the use of the funds of the BASHH.

26. If Branch Committee Members, jointly or severally, act in breach of these Rules they shall be personally liable for the consequences of their actions.

Committee Expenses 

27. Committee Members shall be entitled to claim reasonable expenses incurred in the discharge of the administration of the Branch.

28. Such expenses shall be claimed in accordance with the Trustees’ Expenses Policy for the BASHH.

29. Claims shall be approved by the Branch Chairperson and shall be submitted to the BASHH Treasurer. The Branch Chairperson's personal expenses shall be approved by the BASHH President.

Working with the BASHH Trustees, Governing Body and Officers

	30. 
	There are no additional working relationships between the Trent Branch and BASHH which require specific inclusion in this section.

	31. 
	

	32. 
	

	33. 
	


Branch General Meetings

34. There shall be at least one Branch General Meeting each year at which the activities of the Branch shall be reported and discussed and matters requiring the endorsement of Branch Members shall be dealt with.

35. Branch General Meetings shall be convened in the same manner as General Meetings of the BASHH.  Invitations shall be extended to BASHH Trustees and Officers who may attend ex-officio.

36. The Branch Chairperson shall chair Branch General Meetings but in his / her absence the meeting shall elect one of the other Officers or BASHH Members to take the chair

37. Only Branch Members may vote at a General Meeting.

Branch Activities 

38. The Branch Committee may only engage in activities where they have express authority under these Rules or directly from the Trustees, in writing. All activities must be entirely charitable, the advice of the BASHH General Secretary shall be obtained in this respect as appropriate.

39. Branch Meetings (to further the objects of the Branch) shall be identified in the Branch Annual Programme. The Branch Committee may charge for attendance at such meetings to cover expenses. Non-Members may attend meetings of the Branch.

40. The organisation of Branch activities shall be at the discretion of the Branch Committee within the terms of these Rules.

Funding Branch Activities

41. The Branch shall produce an Annual Budget to cover the cost of Committee Expenses and the anticipated net cost of meetings and other activities included in the Branch Annual Programme.

42. The Budget shall be constructed with the assistance of the BASHH Treasurer and shall take account of funds held on behalf of the Branch and anticipated future sources of income within the budget period.

43. The Budget shall be submitted to the Trustees for approval. The Trustees shall be requested to finance any net budget deficit from the general funds of the BASHH.

Branch Fund Raising

44. The Branch may solicit donations on behalf of the BASHH. Such donations to be unconditional and to be received on behalf of the Trustees as required by these Rules.

45. Wherever possible donations should be received as Gift Aid. Advice on this matter should be obtained from the BASHH Treasurer.

46. Where sponsorship is offered to the Branch in return for the promotion / endorsement of a particular organisation or product, this may constitute non-charitable trading and the funds offered might attract a tax liability.  Such sponsorship may only be accepted after discussion with the BASHH Treasurer.

47. The organisation of lotteries, except where incidental to and at the same time as another Branch activity, may only be undertaken after discussion with the BASHH Treasurer and in accordance with relevant legislation and regulations.

48. Charging for Branch activities shall be at the discretion of the Branch Committee but shall primarily be to cover the costs of that activity not to raise funds. 

Branch Income 

49. All income generated by the Branch shall be received on behalf of the BASHH for the benefit of its general (un-restricted) funds unless otherwise authorised by the Trustees.

50. All monies received by the Branch shall be banked promptly in a BASHH bank account as specified by the BASHH Treasurer. No payments may be made from funds received except as may be deemed expedient in the circumstances and approved by the BASHH Treasurer.

51. The Branch Treasurer/Support Officer shall provide receipts for monies received in a format approved by the BASHH Treasurer.

52. Monies may not be accepted by the Branch that have conditions attached which would be binding on the Trustees and / or would possibly require the Trustees to create and to register a new trust, without the express and prior approval of the Trustees.

Dealings with Third Parties 

53. All dealings with third parties shall be conducted in the name of the BASHH and the Trustees.

54. All written communications shall be on official BASHH stationery as approved by the BASHH General Secretary. The Branch Title may be included on official stationery in a manner approved by the BASHH  General Secretary.

55. All third parties shall be entitled to see a copy of this Branch Constitution and to satisfy themselves as to the authority held by the Branch Committee on behalf of the Trustees.

Branch Commitments 

56. Branch Officers may enter into legally binding agreements for one off services and for moderate quantities of consumable assets on behalf of the Trustees within the limits of the Annual Programme, after it and the related funding have been approved. The BASHH General Secretary shall be advised of any such agreements as soon as possible after the commitment has been made and shall be provided with a copy of the agreement.

57. Agreements for the supply of recurring services and for the acquisition of fixed assets should be within budget and approved by the BASHH General Secretary, before the commitment is made.

Settlement of Branch Commitments

58. All financial obligations shall be discharged by the BASHH Treasurer upon receipt by him/her of appropriate documentation authorised by a Branch officer, except where other arrangements may be more expedient and are duly approved by the BASHH Treasurer in advance.

Branch Assets

59. The Branch may not acquire any fixed assets or significant quantities of current assets without the prior approval of the Trustees.

60. The Branch Committee shall be responsible for the stewardship and safekeeping of assets held by the Branch and shall be accountable in this respect to the Trustees.

61. Ownership of any assets acquired by the Branch shall vest in the Trustees

Branch Accounting

62. The Branch Treasurer/Support Officer shall keep records of monies received and funds committed and disbursed. 

63. The Branch Treasurer/Support Officer shall provide the BASHH Treasurer with such information as s/he may require regarding the operation of the Branch, including an annual reconciliation of monies handled by the Branch during the year.

64. The Branch will not be required to produce formal accounts as long as it remains a non-autonomous branch of the BASHH operating within these Rules.

65. Where so instructed by the BASHH Treasurer, Branch Officers shall respond to enquiries by the BASHH’s Auditor / Independent Examiner.

Branch Annual Report

66. The Branch shall produce a report on its activities during each accounting year and on its planned activities for the following year.

67. The report shall be produced in a format and to a timetable determined by the BASHH General Secretary.

Adoption / Amendment of Branch Constitution and Rules

68. The BASHH Governing Board having approved the setting up of this Branch at its meeting on 18 June 2004 this Trent Branch Constitution and Rules were prepared by the BASHH members wishing to establish the Branch in discussion with the officers of the BASHH. The document was received and adopted by 75% of the members of the Branch attending the inaugural Branch General Meeting on 16 June 2004.

69. This Trent Branch Constitution and Rules having been prepared by the Branch Committee in discussion with the officers of the BASHH and having been properly adopted by the Members of the Branch in General Meeting were ratified by the Trustees on 18 June 2004.

Winding up the Branch

70. The Branch may be wound up by a resolution to that effect of the Governing Board; upon request from the Branch Committee after a discussion with Branch Members or upon the Governing Board, advised by and in conjunction with the Trustees:

70.1.  believing that the Branch was in breach of the Rules or otherwise not operating effectively.

70.2.  Wishing to merge the Branch with other Branches.

71. In the event of a resolution being passed to dissolve the Branch, the Officers of the Branch shall work with the BASHH Officers to ensure a satisfactory closing of the Branch’s affairs.

	Signed :______________________________________
	Signed :  ______________________________________

	Branch Chairman
	BASHH President

	Date : __________________________________
	Date : __________________________________


This Trent  Branch Constitution was approved by the Trustees of the BASHH as an addition to and to form part of the Rules and Constitution of the BASHH, at the Meeting held on 18 June 2004.

Annex 3

TERMS OF REFERENCE OF STANDING COMMITTEES

A. THE EDUCATION STANDING COMMITTEE

Interim Terms of Reference:
The suitably amended Terms of Reference of the MSSVD Education Committee to be approved by the [Interim] Governing Board to be inserted here. (see clause 8.8v).
B. THE CLINICAL GOVERNANCE STANDING COMMITTEE

Interim Terms of Reference:
The suitably amended Terms of Reference of the AGUM Clinical Governance Committee to be approved by the [Interim] Governing Board to be inserted here. (see clause 8.8v)

- - - - - - - - - - - - -  - - 

Guidelines for Re-Drafting the Terms of Reference
The following matters to be included by the Board in preparing the new Terms of Reference for each Standing Committee:

1. Nature : Advisory

2. Membership: Numbers, Periods of Office, Election/Appointment, Powers to co-opt (to fill vacancies and/or to enhance.)

3. Compliance: with the BASHH Constitution

4. Accountability: To the Governing Board and to the Trustees, Level of autonomy

5. Scope: Areas of BASHH Interest to be Addressed

6. Methods of Operation: Annual Programme of Activity, Meetings of Committee, Papers, Meetings with Members and other interested parties.

7. Rights of attendance at Meetings: Ex-Officio positions e.g. President, Officers, Board Members, Trustees

8. Working Relationships:  with other organs of the BASHH, with third party organisations and individuals,

9. Powers to seek professional advice: e.g. legal

10. Powers to Delegate: 

11. Powers to request support from the BASHH Officers

12. Powers to appoint own Officers

13. Input to work of the Trustees and to the Board: the Accounts (inc. audit), the Annual Report

14. Finances: Annual Operating Budget, Expenses of Members, Powers to commit resources

15. Other issues specific to each Standing Committee
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