Clinical Governance Committee business plans 2009-10

CGC Branch / Group Business Plan for 09-10
(ie 1 August 2009 - 31 July 2010)

Your Branch: 



TRENT
Member submitting (ie Branch Chair): 
DR DAVID KELLOCK
Year 2008 / 2009
	Summary of completed branch / group activities for the period 1 Aug 08 – 31 July 09

	Please simply list your activities that you completed during this time.  The activities should be compatible with the objectives of BASHH – see items 2.1-2.4 of BASHH Constitution.
1. Trent Branch business meetings held in conjunction with Trent regional audit meetings on 7 November 2008 and 28 January 2009 in Department of GU Medicine, Nottingham City Hospital.  A further meeting is planned for 19 June 2009.  Organisational and financial responsibility with the Trent Branch.
2. HIV Interest Group Meeting, Hilton Hotel, East Midlands Airport on 5 September 2008.  Joint meeting between the Trent and West Midlands Branches.  Organisational and financial responsibility with the Trent Branch.

3. GUM Meeting, Hilton Hotel, East Midlands Airport on 6 September 2008.  Joint meeting between the Trent and West Midlands Branches.  Organisational and financial responsibility with the Trent Branch.

4. HIV Interest Group Meeting, Hilton Hotel, East Midlands Airport planned for 15 May 2009.  Joint meeting between the Trent and West Midlands Branches.  Organisational and financial responsibility with the Trent Branch. 

5. ‘East meets West’ Nurse/Health Advisor Meeting, Hilton/Thistle Hotel, East Midlands Airport.  Provisional date in June 2009.  Joint meeting between the Trent and West Midlands Branches.  Organisation and financial responsibility with the Trent Branch.

6. Doctors in Training Study Day.  Provisional date in October 2009, with venue to be confirmed.  Joint meeting between the Trent and West Midlands Branches.  Organisational and financial responsibility with the Trent Branch. 

Did you meet your branch objectives?  
Yes, to date.  The Doctors in Training Study Day however will be put back into the next academic year due to the current high number of vacant training posts in the region.  It is hoped that most posts will be filled by the proposed date.



	Year end balance for the year ending 31 July 2008

	Please contact the BASHH Secretariat for confirmation of this figure
YEAR END BALANCE TO 31 JULY 08 =  £ 453.56 deficit based on information supplied from Central BASHH
Based on Trent accounts, the following funds were generated in the years shown and should appear within the Trent budget line to provide a cumulative balance  The Trent Branch feels should be acknowledged for potential future developments in our region.

Half share of Midlands MSSVD account


=  £ 5405.00 profit
Balance Jan – Jul 04 





=  £ 524.80 profit
Balance for Aug 04 – Jul 05




=  £ 777.10 profit
Balance for Aug 05 – Jul 06




=  £ 500.00 profit
Balance for Aug 06 – Jul 07




=  £ 760.95 deficit
Balance for Aug 07 – Jul 08




=  £ 737.45 profit
CUMULATIVE YEAR END BALANCE TO 31 JULY 08
=  £ 7183.40 profit




	Predicted year end balance for the year ending 31 July 2009

	What is your prediction of this figure? To estimate this, check your current finances against your previous business plan for this period.  Please contact the BASHH Secretariat for confirmation of this figure.

PREDICTED YEAR END BALANCE TO 31 JULY 09 
= opening balance + proposed income from 08/09 plan







= £ 453.56 deficit + £620.00







= £ 166.44
Based on comments above regarding the Trent figures, the PREDICTED CUMULATIVE YEAR END BALANCE TO 31 JULY 09 equates to the historical balances plus predicted income from 08/09 plan = £7803.40



Year 2009/2010
	Planned branch activities for the period 1 Aug 09 – 31 July 10

	Please simply list and number your activities and meetings that you are planning to hold.  Again, these should be compatible with the objectives of BASHH.  They might, for example, be branch or group meetings, audit meetings, preparation of documents, conferences etc.  Please give them a name and a date if you have it.

1. Trent Branch business meetings held in conjunction with Trent regional audit meetings.  Provisional dates will be in October 2009, January 2010 and June 2010.  It is anticipated they will be held in a hospital-based location.  Organisational and financial responsibility with the Trent Branch.
2. HIV Interest Group Meeting.  Venue TBC.  Provisional date in Autumn 2009.  Joint meeting between the Trent and West Midlands Branches.  Organisational and financial responsibility with the West Midlands Branch.

3. GUM Meeting.  Venue TBC.  Provisional date in Autumn 2009.  Joint meeting between the Trent and West Midlands Branches.  Organisational and financial responsibility with the West Midlands Branch.
4. Doctors in Training Study Day.  Venue TBC.  Provisional date in Spring 2010.  Joint meeting between the Trent and West Midlands Branches.  Organisational and financial responsibility with the West Midlands Branch. 

5. HIV Interest Group Meeting. Venue TBC.  Provisional date in Spring 2010.  Joint meeting between the Trent and West Midlands Branches.  Organisational and financial responsibility with the West Midlands Branch. 

6. ‘East meets West’ Nurse/Health Advisor Meeting.  Venue TBC.  Provisional date in Summer 2010.  Joint meeting between the Trent and West Midlands Branches.  Organisation and financial responsibility with the West Midlands Branch.

The cost / income relating to each planned activity will now be estimated.  A summary sheet for the planned activities is then prepared in order to produce an estimate of the costs / income for your activities for the year ending 31 July 2010. 




	Planned activity (period 1 Aug 09 – 31 July 10) 





1

	Name or description of activity  (as per numbered item in the list in previous table):

Trent Branch business meetings held in conjunction with Trent regional audit meetings.  Provisional dates will be in October 2009, January 2010 and June 2010.  It is anticipated they will be held in a hospital-based location.  Organisational and financial responsibility with the Trent Branch.



	Estimation of cost / income relating to Activity 1

	What do you estimate your income will be?

eg:

Sponsorship



£ 300
(GSK)

Delegate Fees


£ Nil

Educational Grants


£ Nil

Other




£ Nil


	What do you expect your costs will be?

eg:

Speaker Expenses

£ Nil

Venue cost / Catering
£ 300

Administrative Support
£ Nil

Stationery


£ Nil

Publicity


£ Nil

Awards / Prizes

£ Nil

Other (specify) 

£ Nil



	Calculated estimated balance for this planned activity  £ COST NEUTRAL
(the estimated balance for this planned activity is added to the list in your Summary Business Plan for the period 1 Aug 09 – 31 July 10)




	Planned activity (period 1 Aug 09 – 31 July 10) 





2

	Name or description of activity  (as per numbered item in the list in previous table):

HIV Interest Group Meeting.  Venue TBC.  Provisional date in Autumn 2009.  Joint meeting between the Trent and West Midlands Branches.  Organisational and financial responsibility with the West Midlands Branch.



	Estimation of cost / income relating to Activity 2

	What do you estimate your income will be?

eg:
Sponsorship



£ Nil 

Delegate Fees


£ Nil

Educational Grants


£ Nil

Other




£ Nil

	What do you expect your costs will be?

eg:
Speaker Expenses

£ Nil
Venue Cost


£ Nil
Administrative Support
£ Nil
Stationery


£ Nil
Publicity


£ Nil

Awards / Prizes

£ Nil

Other (Audio Visual Support)
£ Nil


	Calculated estimated balance for this planned activity  £ NIL
(the estimated balance for this planned activity is added to the list in your Summary Business Plan for the period 1 Aug 09 – 31 July 10)




	Planned activity (period 1 Aug 09 – 31 July 10) 





3

	Name or description of activity  (as per numbered item in the list in previous table):

GUM Meeting.  Venue TBC.  Provisional date in Autumn 2009.  Joint meeting between the Trent and West Midlands Branches.  Organisational and financial responsibility with the West Midlands Branch.


	Estimation of cost / income relating to Activity 3

	What do you estimate your income will be?

eg:
Sponsorship


£ Nil 

Delegate Fees

£ Nil
Educational Grants

£ Nil

Other (specify) 

£ Nil


	What do you expect your costs will be?

eg:
Speaker Expenses

£ Nil
Venue Cost


£ Nil
Administrative Support
£ Nil
Stationery


£ Nil
Publicity


£ Nil
Awards / Prizes

£ Nil
Other (Audio Visual Support) 
£ Nil


	Calculated estimated balance for this planned activity  £ NIL
(the estimated balance for this planned activity is added to the list in your Summary Business Plan for the period 1 Aug 09 – 31 July 10)




	Planned activity (period 1 Aug 09 – 31 July 10) 





4

	Name or description of activity  (as per numbered item in the list in previous table):

Doctors in Training Study Day.  Venue TBC.  Provisional date in Spring 2010.  Joint meeting between the Trent and West Midlands Branches.  Organisational and financial responsibility with the West Midlands Branch. 



	Estimation of cost / income relating to Activity 4

	What do you estimate your income will be?

eg:
Sponsorship


£ Nil
Delegate fees

£ Nil
Educational Grants

£ Nil

Other (specify) 

£ Nil


	What do you expect your costs will be?

eg:
Speaker expenses

£ Nil
Venue cost


£ Nil
Administrative support
£ Nil
Stationery


£ Nil

Publicity


£ Nil
Awards / prizes

£ Nil
Other (Audio Visual Support)
£ Nil


	Calculated estimated balance for this planned activity  £ NIL
(the estimated balance for this planned activity is added to the list in your Summary Business Plan for the period 1 Aug 09 – 31 July 10)




	Planned activity (period 1 Aug 09 – 31 July 10) 





5

	Name or description of activity  (as per numbered item in the list in previous table):

HIV Interest Group Meeting. Venue TBC.  Provisional date in Spring 2010.  Joint meeting between the Trent and West Midlands Branches.  Organisational and financial responsibility with the West Midlands Branch. 



	Estimation of cost / income relating to Activity 5

	What do you estimate your income will be?

eg:
Sponsorship


£ Nil
Delegate fees

£ Nil
Educational Grants

£ Nil

Other (specify) 

£ Nil


	What do you expect your costs will be?

eg:
Speaker expenses

£ Nil
Venue cost


£ Nil
Administrative support
£ Nil
Stationery


£ Nil

Publicity


£ Nil

Awards / prizes

£ Nil

Other (Audio Visual Support) 
£ Nil


	Calculated estimated balance for this planned activity  £ NIL
(the estimated balance for this planned activity is added to the list in your Summary Business Plan for the period 1 Aug 09 – 31 July 10)




	Planned activity (period 1 Aug 09 – 31 July 10) 





6

	Name or description of activity  (as per numbered item in the list in previous table):

‘East meets West’ Nurse/Health Advisor Meeting.  Venue TBC.  Provisional date in Summer 2010.  Joint meeting between the Trent and West Midlands Branches.  Organisation and financial responsibility with the West Midlands Branch.



	Estimation of cost / income relating to Activity 6

	What do you estimate your income will be?

eg:
Sponsorship


£ Nil
Delegate fees

£ Nil
Educational Grants

£ Nil

Other (specify) 

£ Nil


	What do you expect your costs will be?

eg:
Speaker expenses

£ Nil
Venue cost


£ Nil
Administrative support
£ Nil
Stationery


£ Nil
Publicity


£ Nil

Awards / prizes

£ Nil

Other (Audio Visual Support) 
£ Nil


	Calculated estimated balance for this planned activity  £ NIL
(the estimated balance for this planned activity is added to the list in your Summary Business Plan for the period 1 Aug 09 – 31 July 10)



	Summary Business Plan (period 1 Aug 09- 31 July 10)


	
	

	Planned Activity


	Estimated balance for each activity 



	1. Business / Audit Meetings (3 mtgs)
	£ Cost Neutral

	2. HIV Interest Meeting Autumn 2009
	£ Nil

	3. GUM Meeting Autumn 2009
	£ Nil

	4. Drs in Training Meeting Spring 2010
	£ Nil

	5. HIV Interest Meeting Spring 2010
	£ Nil

	6. Nurse/HA Meeting Summer 2010
	£ Nil

	TOTAL ESTIMATED income / costs for all planned activities (1 Aug 09 - 31 Jul 10)


	£ Nil
[As all the joint meetings for 2009/10 will be the 
responsibility of the West Midlands Branch]

	Add BASHH support grant for administration


	£ Nil

[As assumed not to be forthcoming]


	Add predicted year end balance for year ending 31 July 2009 

(see your figure in relevant table above)


	£ 166.44
[BASHH figure]
£ 7803.40
[Trent cumulative figure]


	The final figure is the estimated year end balance for the period ending 31 July 2010
 
	£ 166.44
[BASHH figure]
£ 7803.40
[Trent cumulative figure]



· This form should be self-explanatory.  When complete, please email to mike.abbott@southportandormskirk.nhs.uk  and copy to Elizabeth Carlin at both of her email addresses, namely  elizabeth.carlin@nuh.nhs.uk  and  elizabeth.carlin@sfh-tr.nhs.uk before DEADLINE FRIDAY 9 March 2009.
· Also refer to ‘Ground Rules’ version 1.5 (Feb 2007) from Keith Radcliffe and ‘BASHH business planning for 2009-10’ from Jan Clarke (28 Jan 08) – both included below.

· For further advice please contact CGC Chair in the first instance (01704 704492).  For further financial advice, contact the BASHH Treasurer, Raj Patel on PRj466@aol.com
· For detailed financial information, please contact BASHH Secretariat on 0207-290-2968 or bash@rsm.ac.uk
Ground Rules for Groups and Branches of the British Association for Sexual Health & HIV (BASHH)

(1) Financial considerations
(a) All funding and all expenditure must pass through the general BASHH bank account.

(b) Incoming funds should be properly invoiced and receipted by the central BASHH secretariat.

(c) The BASHH policy on expenses must be complied with, unless prior approval has been obtained from the Honorary Treasurer.

(d) Any surplus of income over expenditure in any financial period will normally be rolled over to the following financial period. However, the decision to authorize any expenditure against those funds can only be made by the Board following submission of a business plan .

(e) Where a registration fee is charged for a meeting, a lower rate should be set for BASHH members with respect to non-members.

(f) If a meeting is being arranged jointly with another organization then the BASHH guidelines on the organisation of joint meetings should be complied with (see separate document obtainable from the BASHH secretariat).

(g) Budget – once a budget has been set it is the responsibility of the chairman to ensure that that budget is not exceeded, or that money is spent in ways other than agreed, without the prior approval of the Board.

(2) Administrative considerations
(a) The chairman is responsible for producing a submission for the next business planning round, and for the BASHH annual report. These must be produced in a timely manner, and in the way requested by the responsible BASHH Officer or other Board member. 

(b) Clinical Effectiveness Group – as the CEG is responsible for guidelines, it is essential that all activities relating to this sphere at a national level be discussed in advance with the Chairman of this group.

(c) Research projects – if a proposed research project will entail monies passing through BASHH accounts (including commercial funding) then a detailed protocol must be submitted in advance to the Board of BASHH. For proposed research projects without any financial implications for BASHH, an outline proposal only needs to be submitted for approval to the BASHH Board.

(d) Meetings – to avoid conflicts, provisional dates for meetings must be notified at the earliest opportunity to the BASHH Secretariat, who will keep a database of all such activities.

(e) Membership – all changes to the membership of groups/branches must be notified to the General Secretary of BASHH.

(f) Correspondence – in line with the requirements of charitable governance, all correspondence on matters which are being conducted wholly by BASHH must be on official BASHH letterhead, displaying the charity registration number. Likewise, all documentation should clearly acknowledge that the group/branch is a part of BASHH, and must display the charity registration number.

(g) Where an external secretariat is employed by a group/branch then a clear contractual arrangement must be approved by the Board. Accurate records of activity and financial balances must be maintained and be made available to the Honorary Treasurer for the preparation of the annual accounts and for audit. No BASHH monies should be held in accounts controlled by external secretariats. Contracts and bookings of venues must be signed by group/branch officers and not by external secretariats.

These ground rules are produced to facilitate the smooth running of the Association. They are intended to apply to all BASHH groups and branches including: all Special Interest Groups; the Clinical Effectiveness Group; the National Audit Group; the Information Group; the British Clinical Co-operative Group; the Library; national and regional Branches; the Website. Also to groups organising educational courses, meetings and other activities, and to such short life working parties or ad hoc groups as may from time to time be established by the Board or its sub-committees.

Keith Radcliffe

General Secretary

Version 1.5

February 2007

BASHH business planning for the financial year 2008/9

(1) A business planning template to be used for submission of business plans.

The templates developed by Dr Abbott and Dr Patel for the ESC and CGC to be submitted.

These forms to be supplied to Sarah Oshinowo at the BASHH Secretariat who will send them out as in (2) below, together with financial information regarding groups’/branches’ expenditure for the proceeding year (Treasurer to supply) and a document outlining the ground rules applicable to all BASHH groups & branches (General Secretary to supply).
(2) Forms to be sent out to all relevant sections of the organisation as follows:
· Via the Secretary of the Education Committee (Vincent Lee) to the Chairs of the SIGs and also to the Chairs of other educational activities i.e. the STI and HIV course; the STI foundation course; the Spring Meeting (to be forwarded to Janet Wilson as Conference & Communications Secretary); organiser of the doctors-in-training meeting; Chair of the NCCG group. The Secretary of the Education Committee (Vincent Lee) to complete submissions for the OGM programme and the undergraduate prizes.

· Forms to go out through the Chairman of the Clinical Governance Committee (Mike Abbott) to: the Chairs of the 17 Branches; the Chairman of the CEG; the Chairman of the NAG. 

· Forms to go out through the General Secretary (Jan Clarke) to: the Webmaster; the BASHH Librarian; Chair of BASHH media group.
All forms to go out by early February 2009 with a deadline for return of the first week in March.  All business plans to be copied to the Treasurer (Raj Patel) as they are returned.
(3) The Chairmen of the EC/CGC and the Treasurer to work on any problematic business plans following the February meetings of their committees.
(4) The Chairman of the CGC and the EC to produce composite business plans for submission to the Board and Trustees at their meetings arranged for 5thth June 2009.  These composite business plans to indicate planned expenditure, and also summaries of the expected outcomes from this expenditure, and how these will support the strategic aims of BASHH.
These composite business plans will need to be submitted to the BASHH Secretariat no later than 22ndMay 2009 .
(5) Business plans submitted for approval by the Board and Trustees at their meetings on 5th June 2009.
If any business plans have not been received by this time, or if they are felt to be seriously deficient, then following this meeting the General Secretary will be instructed to write to the Chairs of the Groups and Branches concerned, instructing them that their accounts will be frozen until a satisfactory business plan has been submitted and approved by the Board.  This will mean that they will not be allowed to spend against central BASHH funds, and that they will not be able to commit to any expenditure on behalf of BASHH.  If any commitments to such expenditure are made then these will be at the Chair’s personal risk.
_____________________________________________________________________________

Jan Clarke

General Secretary

February 2009  Version 2.0
---------------------------------

CGC Chair prepares summary business plan for:~

1. BASHH Branches

2. CEG

3. NAG

4. BCCG

5. BASHH Information Group

This process requires time, hence the deadline.  
12
trent_branch_business_plan_2009-10_final.doc

