BASHH Trustees minutes DRAFT
Friday 26th September 2008

3.00 p.m. till 5.00pm Domus Boardroom 1 at the Royal Society of Medicine, London

Present:
Rachel Challenor [RC - Chair], Simon Barton (SB), Keith Radcliffe (KR), Jan Clarke (JC), Raj Patel (RP) Claudia Estcourt (EC)
In attendance:
Rachel Flower (RF)

1. Apologies for Absence – apologies were given by Jonathan Ross 
2. Declaration of interests

None declared
3. Matters arising from the minutes


Open and closed meeting minutes – Part 1 and Part 2

BP’s for review 

Mentoring – Board have approved this and asked them to meet at least once on the day of the OGM’s.

NE and NW Thames –RP commented that the plan indicated the regions wished to spend all their nominal reserves within the year.  The meeting they put on this month was excellent and well attended. The Board supported the BP on the understanding that these regions be convinced over time of the need to operate to the same constraints as other regions. The trustees supported the BP 

Microscopy DVD – Going with David Cromie contract.  Trustees agreed and contract can be signed off today.

Scottish Parliamentary Group – Board support the group and Trustees approved.

Munro & Forster - Board agreed to support basic Press office business and the costs for a Parliamentary reception; they did not wish to support activity at Party conferences and wished to review other options for gaining user feedback in GU medicine /Sexual Health clinics. The trustees concurred.

5. Scheme of Delegation.

This was raised again since the proposals for involving the treasurer in direct approval of expenses is a change in role to be reflected in the constitution.
RC described the role of the Chairman is to irritate and question. The delegation changes were to simplify the procedures at the secretariat in relation to expenses approval.  
The chair will approve the treasurer’s expenses.

The chair’s expenses will be approved by the general secretary.

The treasurer will approve all other Officers’ expenses.   

RP recommends that the system is already in place and works in practice. 
ACTION: JC will amend scheme of delegation in and make changes to today’s date.

6. Update on HIV SIG
Successful “Focus on HIV” meeting was held on 15/9/08; there were 80 attendees and the finances have been processed.
Sixth trustee
The trustees considered several proposals, but none were deemed suitable and applicants were thanked for their interest.
7. Contracts with the RSM and the Int J STD & AIDS
JC outlined the development of the new contracts with RSM and the Int J STD & AIDS- two contracts were needed since two entities were involved.

The main contract with RSM support services was written to stress the need for certain levels of services and for regular feedback and reconciliation of membership and financial information between senior officers of BASHH and the RSM. RP commented that the huge discounts we achieved with the last contract were not sustainable, the RSM had been refurbished and the costs of hiring rooms and catering had risen. The new contract maintained a discount for room hire and catering. The trustees pointed out that Membership cards had not been generated in the term of the last contract, and a timeline for this was needed.

Action: JC to insert a clause defining production of membership cards. The Trustees agreed to sign a new contract. 

RP A new contract has been negotiated with the IJSA journal. This price matches with STI in some categories of membership. RP and JC had worked in the summer to reconcile the membership database and the journal databases and considerable cost savings were expected from this. SB questioned if we had any right of representation on the appointment panel for the editor.

RP notes that the editor has never changed and was not discussed in the contract.

KR suggests that we should also look at the renewal of the STI Journal contract.
Action: RP to enquire about STI contract: JC to enquire about appointment panel
Trustees agreed to sign the journal contract.
8. Annual Report

The trustees report for the Annual return was examined in draft form. Some errors in descriptive text were identified.

Page 17- Payment to six trustees were identified, although only five were in post at any one time. RP commented this occurred when new trustees were appointed within the financial year.

Page 18 - a bank overdraft was recorded - RP to clarify.
RP suggested that some work remained to be finalised for the auditors, but the indicators were that a small deficit of income over expenditure was expected this financial year. This was likely to persist if the ISSTDR meeting broke even in July, due to existing long term spending commitments. RC reminded the trustees of a loan of £30,000 to ISSTDR payable at commercial interest rates after the meeting. 
Action points- JC to amend narrative. RP to clarify financial questions.

10. Honorary Treasurer’s Report – Subscriptions

RP proposed a 5% increase to all members to mitigate some of the anticipated £30,000 shortfall of income over expenditure. The Board had accepted the proposal.

He described a cycle of income varying upon the involvement with sister societies and solo Spring meetings over a four to five year period. Care was needed that our assets do not deplete too far as we run significant activities on the interest generated and we are not anticipating significant surpluses on joint meetings for the next two years. RC commented that we need to have a 4 year forecast for members as they will not understand why subscriptions need to go up.  SB suggested that if we are increasing subscriptions then we need to emphasise and, if possible, enhance, the benefits of membership.

Action points. The Trustees ratified the Board decision to increase subscription rates. RP agreed to present a more detailed long term forecast at the next meeting.
11. Investment Policy

The current financial crisis was a great worry to the Trustees, since bank deposits were being guaranteed to only £35,000 and there was uncertainty if this applied to corporate investors. RC was concerned that our investments were with one institution, namely BOS, a bank that was rescued recently by Lloyds TSB. It was agreed that our investments should be dispersed to some extent. It was decided that RP would explore possible alternatives as a matter of urgency.
Action point RP to ascertain options for re-investment 
9. Honorary Secretary’s Communication 
Memorandum of Agreement
Templates for use by SIGs and branches for administrative secretariat and professional fundraisers were circulated. These had been developed with the approval of our solicitors and had been used for contracts with Palm Training and the DVD Microscopy contract with Blog-EZ. The Trustees expressed some continuing concern that Chairs of SIGs and Branches might not be aware of their responsibilities around signing contracts on behalf of BASHH.
Action point: the guidance for SIGs and Branches on this to be updated (JC)
 Necessary expenditure

JC identified expenditure of £700 in advertising for the sixth trustee, and legal fees in the development of terms and conditions for sales form the BASHH website.
12. Public Interest

RC commented that this is now a legal requirement to be described in the annual report. Groups have been asked to comment on any public benefit they offer in their feedback for the Annual report.
13. ISSTDR 2009

Dr Wilson’s report was received and noted. 
16. Membership Report.

Received and noted. RP commented that he had noted possible errors the recent Direct Debit run and these need to be checked with the secretariat.
 Action Point: JC to contact secretariat and to reconcile any errors

18. Date of next meeting is the 12th December at the Royal College of Nursing.

Dates for future meetings- attached.

